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GENERAL FACULTY MEETING
SPRING QUARTER
May 8, 1984
I.

The Spring Quarter University Faculty Meeting was called to order at
3:30 p. m. by the Vice-President of the University Faculty, James
Jacob. It was determined that a quorum was present for the purpose of
conducting the business of the faculty.
Mr. Jacob introduced officers of the faculty:
Elizabeth Harden,
Vice-President Elect; Ira Fritz, Parliamentarian; Jean Sullivan,
Sergeant at Arms; and Louis Falkner, Secretary; also, Mr. John E.
Torley, member of the Board of Trustees.
Mr. Jacob extended a
personal welcome to a large number of members of the unclassified
staff he had invited because of their interest in a mnnber of reports,
including that of the Provost on Recruitement and Retention.

II.

Motion was made, seconded and passed to approve the minutes of the
February 14, 1984 Winter Quarter General Faculty Meeting as dis
tributed.
Motion was made to suspend the rules to change the orders of the day
to permit the election of the Faculty Vice-President Elect at 4:30
p .m. because of the late arrival or early departure of some faculty
who had classes.

III .

Committee Reports :
A.

Steering Committee of the Academic Council, James Jacob, Chairer,
reporting:
Since the Winter Faculty Meeting on February 14, the Steering
Connnittee has met on a regular basis and has considered the
following items of business:
1.

Planning on Campus. On March 8 the Steering Committee
met with President Kegerreis to discuss the nature of
planning on campus and to share with him its strong concern
for the need to closely tie the planning process with the
University faculty in the interest of improving the quality
of the planning process and also in improving its perceived
legitimacy on campus. The Steering Committee has received a
communication from the President soliciting further sug
gestions; it will be considering this at an early date.

2.

Jogging in the Tunnels. The Steering Conunittee passed on to
the Academic Council a policy on jogging in the tunnels which
was drafted by the Student Affairs Committee. This policy was
discussed and adopted by the Academic Council and will
prohibit jogging in the tunnels from 8 a.m.-5 p .m. , Monday
through Friday. Also, skateboarding and bicycling are not
permitted in the tunnels.

3.

Research and Instructional Computer Advisory Committee. The
Steering Committee is discussing the role of the Research and
Instructional Computer Advisory Connnittee and will be con
sidering ways to recommend it being made more effective and
responsive to the needs of the instructional program.
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B.

4.

Safety Procedures and Health Measures. The Steering Com
mittee heard a report from the Provost on the new safety
procedures taken in the wake of the death of one of our
students on campus last fall. These procedures include the
installation of emergency phones on campus and three CPR
courses that are already being offered to members of the
faculty, the staff and the University community.

5.

Classified and Unclassified Representation on the UBRC. The
Steering Committee appointed Shirley Millsap, an unclas
sified staff member of the School of Professional Psychology
and Ann Ankrom, a classified member of the Printing Service
Department, to represent their constituencies on the Univer
sity Budget Review Committee for the remainder of this
academic year.

6.

Athletic Council Bylaws. The Steering Committee has had on
going correspondence with the Athletic Council regarding its
bylaws and the need for closer contact with the Academic
Council and the University faculty. The Athletic Council is
in the process of revising its bylaws and will report more
regularly regarding the work of that council. However, the
Steering Connnittee intends to ask the Quadrennial Review
Committee to study the general relationship among free
standing councils, the Academic Council and the University
faculty as part of an overall question of constitutional
reform at Wright State.

7.

Connnencement/Regional Volleyball Tournament. The Commence
ment Committee met May 7 to consider a request by Michael
Cusak, Director of Athletics, to permit the Athletic Depart
ment to hold the Regional Volleyball Tournament during
commencement weekend in December if it could be done without
interferring with commencement. The Commencement Committee
decided that it is possible and recommended the commencement
remain on the first Saturday in December, but the time be
changed from 2 p.m. to 10 a.m.

8.

Campus Scholarship Camoai1m.
Dat-Ps nf t-hP 1984 Campus
Scholarship Campaign: May 8-June 1. Last year 920 faculty and
staff and student organizations gave more than $71,000 which
aided approximately 109 students with an average award of
more than $600. Mr. Jacob strongly urged support of this
campaign.

University Budget Review Committee, Charles Hartmann, Chairer,
reporting:
1.

Salary and Compensation.
The UBRC recommended a 9. 8%
increase in the 1983-84 adjusted salary base for faculty and
unclassified staff and an increase in the health benefits
package to include coverage for rehabilitation services.
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The Board of Trustees approved a salary pool of 8.3% which
is approximately two million dollars of the adjusted 1983-84
salary base. Increases of salaries are to be accompanied by
the pick-up on the pick-up. The cost of funding this expense
is approximately 1.8% of the 1983-84 salary pool. There are
no anticipated changes in the fringe
benefits package
currently in effect since October although there is an
estimate of a premium increase of several hundred thousand
dollars.
2.

Graduate Assistant and Graduate Teaching Assistant Compen
sation. The UBRC recommended the elimination of the $7.00
per credit hours instructional fee paid by graduate research
and graduate teaching assistants. This recommendation has
been supported by the Council of Deans and will be imple
mented.

3.

Increased Funding to the Student Budget Board. The UBRC
recommended an increase in the level of funding to the
Student Budget Board of approximately $50,000 to increase
their level of funding from $160,000 to $210,000.

4.

Classified and Unclassified Representation on the UBRC. The
UBRC has welcomed the participation of two new members from
the classified and unclassified staff as per the approval of
the faculty at the Winter Quarter General Faculty Meeting at
which time the Committee's bylaws were amended.

5.

Topics currently on the agenda for the remainder of the
year:
a.

Level of Graduate Assistants and Graduate Teaching
Assistants Compensation. The Committee will meet with
Graduate Dean Donald Thomas to receive background in
formation about Wright State's comparative compensation
of graduate assistants with other similar institutions.
The concern is whether WSU is currently competing
effectively in the market for high-quality graduate
students and whether compensation increases can help WSU
in regard to this situation.

b.

Level of Sullllller School Teaching Opportunities.
The
Conunittee has begun discussion of some of the philo
sophical differences between the funding of the expenses
for the summer quarter and the funding of the other
three quarters. Related to these questions are issues
such as the relative paucity of course offerings in the
summer, effects on students progress towards graduation
and the University's ability to recruit and retain the
faculty members in highly-competitive markets.

c.

Faculty Professional leave. The Committee is encouraged
to determine whether the current level of funding of
faculty professional leaves encourages vigorous
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scholarship or whether the funding levels primarily
support less sophisticated research that can only be
done within one quarter.
Currently, faculty profes
sional leave is funded fully for one quarter, 2/3 of
compensation for two quarters and 1/2 of compensation
for three quarters.
C.

Curriculum Report, Robert Dixon, Chairer, reporting:
The Curriculum Committee has had an interesting year.
The
Articulation Policy was approved at the Winter Quarter General
Faculty Meeting and on May 7, 1984, the Academic Council
approved two recommendations and two policy changes aimed at
reducing the drop rate. They are:
1.

Recoonnendations.
a.

The next time a tuition increase is made the Curriculum
Committee urges that consideration be given to altering
the tuition structure in order to provide graded in
creases in instructional fees for enrollments of 11 to
18 hours.

b.

The drop fee should be eliminated if the previous
suggestion is implemented.
Whenever possible,
faculty names
should
with course listings in the schedules.

2.

appear

Policy Changes:
a.

When students drop a course, they will fill out a survey
form and turn it in to the Registrar as part of the drop
process.
The Registrar will forward the completed
survey form to the appropriate Department Chairman .

b.

Students may drop courses without a grade and without a
record of a drop appearing on their transcripts up to
three weeks after the first day of classes.
Students may drop courses without a grade from the
beginning of the fourth week through the end of the
eighth week, but a record of the course registration and
drop will appear on their transcript.

3.

D.

General Education.
The Curriculum Committee is in the
process of holding open hearings on a new General Education
Policy.
A proposal will be presented to the Academic
council in June for action next fall.

Faculty affairs, John Talbott, Chairer, reporting:
1.

Professor Emeritus Status. There is currently a conflict
between the early retirement document and the University
policy adopted by the Academic Council in the late 1970's.
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The University Faculty Affairs Committee conducted a faculty
survey (Attachment A). The results of this survey indicate
the faculty sentiment appears to conflict with the pro
visions of the early retirement doctrine that states that
all retirees be recommended for Professor Emeritus Status
subject to approval. The consensus of the Faculty Affairs
Committee, utilizing the questionnaire results as signi
ficant input, is that the Quadrennial Review Committee
should judicate the apparent conflict.
2.

Early Retirement Program. The Faculty Affairs Committee met
with the Provost concerning the early retirement plan. The
Committee felt that the following questions need to be
addressed:
a.

What are the current objectives of WSU in the early
retirement area?
Is the existing plan accomplishing
these objectives? If not, what type of plan would lead
to objective obtainment?
What is the cost of any
alternative vis-a-vis the current plan--and then the
aggregate?
The Provost indicated that he would attempt to ac
cumulate some data regarding the existing plan and
forward the data to the Committee.

IV.

Old Business:

V.

New Business:

None

A. . Approval of List of June 1984 Graduates.
Motion was made, seconded and approved to suspend the rules of
the day in order to approve the list of candidates to be awarded
degrees at the June 1984 Commencement.
Motion was made, seconded and passed to approve the list of
candidates to be awarded degrees at the June 1984 Commence
ment.
B.

Approval of 1985-86 Academic Calendar.
Motion was made, seconded and approved to suspend the rules
of the day in order to approve the 1985-86 Academic Calendar.
Motion was made, seconded and passed to approve the 1985-86
Academic Year Calendar as approved by the Academic Council on
February 6, 1984 (Attachment B).

VI.

Announcements and Special Reports:
A.

President 1 s Report, Robert Kegerreis:
1.

Software Engineering Institute.
This is an institute
proposed for formation at only one location in the country.
It is to be dedicated to compiling state-of-the-art infor
mation about Software Engineering. The institue is to be
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intimately supported by a university or by a consortium of
universities.
It would be a federal contract research
center that would bring considerable prestige, and would
also be a leap forward for our School of Engineering and our
Computer Sciences and Computer Engineering programs.
Therefore, the University has begun a major effort to engage
in the compilation of a response to the sources sought by the
document issued last week. In this period we are evaluating
the competition for this center; states are competing for
this institute and we are attempting, with optimism, to have
the State of Ohio recognized.
B.

Provost's Report, Michael Ferrari
1.

Recruitment and Retention Task Force Report .
a.

2.

The Committee was established in 1982-83 to identify and
reconmend majors that would improve the recruitment of
undergraduates. The first year was spent identifying
issues, examining existing literature on the topic and
preparing for an action agenda in 1983-84. The Com
mittee began to work in the fall by hosting a Recruit
ment and Retention Workshop involving faculties, stu
dents and staff.
A consultant from ACT provided
expertise and raised questions that proved invaluable to
the Conunittee's work. The workshop lead to a focus on
the importance of advising and on orientation strategies
and programs, student recruitment and institutional
image building, and a quality of the teaching and
learning environment.
The Recruitment and Retention
Conunittee formalized a plan in October/November to
examine these things. Three subcommittees were formed
to explore and develop specific action steps to improve
the current situation. A detailed listing of all these
recommendations will be distributed to all the deans and
department chairmen within the week. A sumnary of the
key recommendations from the report:
(1)

The establishment of an office for student orien
tation with adequate resources and a mission
statement that would promote a positive on-going
interaction between high schools and the Univer
sity was recormnended.

(2)

A new director's position was approved from the
budget and an extensive search has just been
completed. Mr. Frederico J. Talley, Jr . , who bas
strong experience at orientation at Ohio Univer
sity has been selected as the new director.

'nle University Division is an area of high interest to the
Recruitment and Retention Conunittee. The needs for clar
ifying the divisions mission statement, establishing a com
mittee of University advisors, and defining responsibil
ities of Division advisors were recognized. The deans will
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be reviewing these recommendations in the coming months and
the committee endorsed establishing an optional freshman
seminar for one credit hour that has been reviewed by the
Curriculum Committee.
3.

Several academic policies were scrutinized by the Recruit
ment and Retention Committee. For example : Criteria for
advanced placement and proficiency exams, scholastic action
policies for probationary status, registration policies for
freshmen, possible changes in the course repeat policy, and
the need for intercollege and school consistency in applying
regulations. Most of these items will be reviewed in the
coming months by the Curriculum Committee and the Council of
Deans.

4.

Wright State's commitments to the adult learner and the
nontraditional student will also be examined, i.e., speci
fically a recommendation on retitling the Office of Expanded
Horizons to a more explicit focus.
An adult student
services will be considered .
Endorsement of additional
resource support for Expanding Horizons is budgeted for
1984-85.

5.

Career Planning and Placement Services were studied by the
Committee. A reorganization of the Career Planning and
Placement Office upon which professional staff will provide
specialized liaison and employment information to colleges
and schools has been approved and budgeted. Other organ
izational changes have lead to the appointment of a search
committee chaired by Jack Bramlage, the Director of Execu
tive Search for Mead Corporation. A national search is now
under way for a new director. The organizational integra
tion of cooperative education with placement has been
recommended and implemented. Some additional support for
free professional and graduate school advising is currently
being assessed.

6.

The Recruitment and Retention Committee has not shied away
from controversial topics. A recouunendation to establish a
university college headed by a dean will be discussed in the
future by the Council of Deans and others.

7.

The University's external image has been a continuing
concern of the Committee. A recommendation for conducting a
marketing audit of the Wright State image was endorsed and
is being implemented . The results of the study should be of
substantial value to several offices and committees in
cluding the Planning Council and the University Conununica
tions. The image study has many potential applications.
Additional recommendations to promote a greater diversity of
academic activities / a·c complishments in public relations,
more college /school open houses, expanded honors programs
and increased scholarships and financial aid were made.
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Many of these recommendations have been implemented already,
including a very substantial increase in the 1984-85 Uni
versity-funded scholarship budget.
8.

The area of external conununity and University relations was
also explored by the Recruitment and Retention Conunittee. A
recommendation for a new University Vice Presidency, whose
responsibilities will encompass all facets of external
relations, has been approved.
A faculty/ student/staff
search committee, headed by Dean Joseph Castellano, has been
appointed and a national search is underway. The appoint
ment of a broad base advisory committee to assist the Vice
President in areas of public relations, advertising, visual
representation of Wright State as a multi-cultural, multi
ethnic, multi-racial conununity will be forthcoming.

9.

The teaching and learning subcommittee formulated recom
mendations of a wide ray of concerns. Faculty development
programs to improve instruction, greater involvement of
effective teachers at the freshman level, and the enforce
ment of high instructional standards, and encouragement of
rewards for excellent teaching have been reconunended.
The fostering of student/faculty interactions, and assist
ing instructors and teaching assistants who have English
language difficulties have been suggested .
Several academic policy matters have been recommended. The
Committee pointed out the need to keep classrooms and
restrooms well-equipped, clean and in good condition. The
for University-wide orientation programs for new
need
faculty was recommended. The Conunittee also cited the need
for a university-wide faculty responsibilitey code which
will be shared with the faculty officers.

10. The Recruitment and Retention Committee focused
its
attention on problems and opportunities facing minority
students. Most of the activities of the year dealt with
students in general; however, within the last few weeks a
task force chaired by Anne Shearer has been appointed and
will conunence shortly to review those majors that can
strengthen Wright State's recruiting and retention of mi
nority students in this particular region.
C.

Medical Services Task Forces, John Halki, Chairer, reporting:
1.

Mr. Halki presented a brief overview on what the Faculty
Task Force has done and where it stands today :
a.

The initial meeting was held on March 22, 1983. The Task
Conunittee was to develop a survey regarding heal th
benefits for the campus couununity and its employees and
what they so des ire. The Committee is in the process now
of finalizing its reconunendations.
Essentially they
address:

GENERAL FACULTY MEETING
SPRING QUARTER
May 8, 1984
Page nine

D.

(1)

The establishment
promotion office.

of a

health/insurance

and

(2)

Initial emphasis on expanding and/or modifying
health promotion programs that involve on-going
activities in the areas of health awareness.

(3)

A continuing program of health screening acti
vities for employees and their dependents.

(4)

A continuing program of comprehensive health
status and mismanagement assessment evaluations
for faculty and staff.

(5)

Recouunendations for continued support of exist
ing health insurance and promotion activities
for the planning and implementation of new pro
grams.

(6)

Consider significant changes of health insurance
coverage because of recent or anticipated
changes in employee health benefit programs.

(7)

The establishment of an on-going and permanent
advisory panel on health services.

Administrative Review Process, Robert Adams, reporting:
Recommendations:
1.

Selected academic administrators be the subject of re
views, specifically, Department Chairs and College and
School Deans.

2.

The review process should be in two stages:
a.

A swmnary of first-impressions review after the first
year of appointment for any administrator. The data
will go only to the Administrative Review Committee;
the idea is basically to spot any possible dif
ficulties before they become serious.

b.

Comprehensive four-year reviews and every fourth year
thereafter. The full reporting of results would be
forwarded to appropriate faculty bodies and higher
level of administrators and governing boards.

3.

Propose both a procedure and a generic instrument of
performance review which could be supplemented to fit the
character of particular positions and units.

4.

Propose the creation of a monitoring committee which would
have a three-year 1 i fe and whose function would be to
oversee the implementation of a policy following adoption;
to evaluate the policy and propose possible revisions
following a trial period with the new policy.
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E.

Proposed Wright State University Alma Mater.
David Garrison introduced a proposal for the WSU Alma Mater.
(Attachment C). He gave a brief history of the background of the
lyrics, the music and the arrangement. Sarah Johnson sang the
alma mater, accompanied by Thomas Whissen on the piano .

VII.

Presentation of First Annual Trustees Award for Faculty Excellence.
Michael Ferrari announced the recipient of the first award to be
Catherine Albanese, Professor of Religion in the College of Liberal
Arts.
Mr . Jacobs introduced Mr. John Torley, Vice-Chairer of the WSU Board
of Trustees who, on behalf of the Board of Trustees, presented Ms.
Albanese with a $2500 check.
The Provost invited everyone to attend a reception in the Upper Hearth
Lounge for Ms. Albanese.

VIII.

Election of Vice-President Elect of University Faculty.
The candidates nominated by the Agenda Commitee were introduced :
Robert Dixon, S & E nominee; and Creighton Phelps, SOM nominee. There
were no nominations from the floor. One ballot vote was taken; Robert
Dixon was elected having received the majority of the votes cast .

IX.

Before Mr. Jacobs declared the meeting adjourned at 4:50 p.m . , he
passed the gavel to Elizabeth Harden, the Vice-President of the
Faculty for 1984-85.

:jl

Attachments

